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/ About Us

We are passionate about improving the financial
resilience of those who serve and protect - with a
field of membership which includes the Police,
HM Armed Forces and Prison Service.

Committed to the principles of people Our network of branches throughout the UK
helping people - we are owned by and provides a local presence for our members,
run for our members. ensuring we are there to support their

financial needs, while maintaining the personal

We are proud to play our part in helping service they have become accustomed to.

our members protect the nation, by
helping them prepare for their financial We pride ourselves on providing exceptional
future, so they are ready to respond to service, delivering competitive and relevant

L ‘ | ¢ voughout therr career. " " Sithin  professional environment -

Serve and Protect

is one of the UK's

leading credit unions, ®
~_currently serving over
ﬁ 30,000 members.

In total savings

[
\‘-E Currently on loan to our members
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Proud to play our part

Here to help our
members save, there

We recognise the important role our members
play within society and the day-to-day challenges
they face while protecting our nation.

We pride ourselves on being a responsible lender they can turn to in times
o r t e m W e n t ey of financial need - allowing them to focus on protecting the nation, to the

very best of their ability.

n e e d to bo r row - Every transaction matters.

O 2003

Police CU formed. The result of seven separate
Police credit unions merging.

throughout the Police, Military and Prison Service.

O 2012

A KA e e 1 POLICE/CU MILITARY/CU  PRISON/CU

O 2015 23,614 3,876 2,738
Members Members Members
Ministry of Defence work alongside Police CU

to provide a credit union service to Service

Personnel, Veterans and their family members.
Sf_) £52,857,079 S{-_ ) £728,447 ( £) £1,336,077
Savings Savings Savings
O 2019
Military CU and Prison CU launch as we = = —
develop tailored brands dedicated for each "‘3 £27,883,088 "Eg £9,986,875 "Eg £4,965,480
market we serve. \‘_}'5' Loans \‘_}g Loans \‘_}'5' Loans

O 2020

Serve and Protect CU launched. “Simple, easy, efficient and totally stress free.

My experience with the Police Credit Union has been that

it is simple, efficient and the staff are extremely helpful and
understanding. A far cry from my experience with the main
banks and building societies. Low interest rates on advances,
high interest rates on savings - highly recommended.”

Trusted Member, Northumbria Police

www.serveandprotectcu.co.uk Annual Review 2018/19
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members in 2020, is to
deliver the highest standard
of ‘service excellence’ and
fulfil the needs of those
who Serve and Protect

the nation.

Paul Norgrove
b .. P
|

&t |
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CEO Report

2019 was a year of exceptional change, with
investment focused on broadening our
membership, refreshing our branding and
embracing technological advances.

Over the last 12 months, we have
introduced a new leadership team and
given the management team greater
responsibility and control over running
their departments, increasing efficiency
and encouraging innovation.

It is important that we recognise and
reward the excellent work of the team,
which was a result of entrusting individuals
to develop and fulfil greater managerial
duties. In tandem, we refreshed our internal
staff structure to streamline our day-to-
day processes and improve our members’
experience. With regards to new talent, the
implementation of a dedicated business
development team saw rapid success

with the introduction of our new umbrella
brand, Serve and Protect CU. This is part of
our long-term strategy to help represent
the various markets we serve - Police CU,
Military CU and Prison CU.

The understanding of how to best satisfy the
needs of our core markets, and those which
we are yet to welcome into the Serve and
Protect family, will be crucial to our growth
in the year to come.

We focused greater attention on IT, tech
and innovation in order to better respond
to current market trends and make a
difference to improving our members’
financial resilience. This technological focus
means that we will be able to collaborate
with emerging financial technology
innovators, always with a focus on providing
the best possible products and services for
our valued members.

“Outstanding service and staff.

Furthermore, it means an increased
attention to cyber security - we moved to
cloud-based services to better protect our
members and their personal data as times
and technologies change.

As we look forward to the next 12 months,
we will continue to invest in our fantastic
staff by developing our company culture,
celebrating change and challenging the
status quo. For our members, our focus
will be on providing an increased online
and digital service. Moving towards more
services being available through our
website, with an overall ambition to
achieve round the clock service.

Police Credit Union undoubtedly
experienced a successful year due to the
dedication and hard work of our staff and
the loyalty of our members. However, it is
not in our nature as individuals, nor as a
credit union, to allow excellence to plateau.

Our promise to you, our members in 2020,
is to deliver the highest standard of ‘service
excellence’ and fulfil the needs of those
who Serve and Protect the nation.

Chief Executive Officer,
Serve and Protect

It is a fantastic company with dedicated staff who always try if
possible to assist anyone. | recommend it to all Service Personnel
| know who have financial concerns.”

Daren, HM Armed Forces

Annual Review 2018/19
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s could have

staff and supportive

members. Thank you all.
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Chairman’s Report

At the end of 2016 the Board recognised that in
order for the business to thrive and be sustainable

changes were needed.

The Board took the opportunity of
instigating a change programme with

the sole aim of developing a credit union
that would offer improved services for the
membership, utilise the best information
technology and maximise efficiency savings
by streamlining processes, building growth
and cement sustainability.

It was clear that this required innovation,
invigoration of the leadership and the
introduction of new ways of doing things;
putting the membership’s needs first,
supported by well trained staff. We needed
to strive to deliver improved and relevant
customer service, to attract a broader
membership and to ensure relevance in
the 21st-century financial market.

The Board was very excited to appoint a
new CEO and to support the recruitment
and development of one of the youngest
senior management teams within the
credit union sector.

The aim was a three-year strategy to open
the Common Bond and create a professional
business which would be available to all
those who ‘Serve and Protect’. In essence,
to be a credit union that could serve all the
‘Blue Light family’ and the Military without
losing our founding identity within the
Police Service.

By the end of 2019 we will have consolidated
our trading position within the Police
market, grown our Prison and Criminal
Justice presence and opened the availability
of our products to a poorly served Military
market. You will have noticed that we have

developed our digital marketing so that
we can clearly target our brand under the
overarching title, ‘Serve and Protect’ with
three distinctive brands, Police CU, Military
CU and Prison CU. Our strength is being
easily identified by the members we serve.

The Board are highly cognisant that none
of this could have been achieved without a
brilliant and dedicated staff and supportive
members. Thank you all.

Last year saw one of the best trading years
we have ever experienced.

What does this mean?

We can now reinvest in staff training, develop
new products and meet the expectations

of you, the members. With growth comes
the responsibility of maintaining high
standards of customer service. We are proud
to hold the 5-star Fair Banking Award for our
lending and the very coveted Silver Armed
Forces Covenant.

The strategy continues to support our very
clear mission:

The future looks bright.

Chairman,
Serve and Protect

Annual Review 2018/19 9
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. 1 would like to thank our
CEO and the team for their
hard work over the year.
We look forward to another
successful year in 2020.

Neal Alston

Director of Finance,
Serve and Protect

10 I www.serveandprotectcu.co.uk

Director of Finance Report

What an incredible year it has been for the
Police Credit Union Limited.

The organisation has been through significant
change this year operationally. The Board
recognised the need to grow the products

and services we offer to our members and to
invest in both new and innovative technology
in response to the ever-rising risk of cybercrime
and changing expectations of our members.
The financial performance during the year

was above the budget set by the Board at the
beginning of the year and credit must be given
to our newly formed senior management and
staff team that continue to provide an excellent
service to you, our members.

Financial Statements

I would like to focus primarily on the amount of
money we have been able to loan out over the
past year - the increase is almost exponential
compared to the progress made in previous
years. After all, the primary purpose of a credit
union is to utilise the savings of one part of the
family to help another and we have done this
exceptionally well this past year. The amount
loaned to our members during the year
increased by £6,445,183 from £18M in 2018 to
£24.4M in 2019. This is reflected in the increase
in the loan portfolio and also in the amount of
cash at bank and in hand, which has reduced by
a commensurate amount. This means a much
greater proportion of your money is out helping
colleagues as opposed to languishing in the
bank, while we also remain within the limits set
by legislation in respect of liquidity. This is

to be celebrated.

In addition to the above | would draw your
attention to the increase in income over the year
compared to last year, £3,533,205 as opposed to
£3,352,608 - an increase of £180,597.

The increase in loan income can be attributed

to the large growth in the loan portfolio from
£36.9M to £42.8M, rather than an increase in

the loan rates we offer to our members. In fact,

as we continue to ensure our products remain
competitive, the average interest rate our
members pay when borrowing from the credit
union reduced by 0.52% during the year to 7.33%.

We also reduced our wage bill, largely due to
the review of our organisational structure. The
significant growth in the loan portfolio without an
increase our headcount, shows how hard the team
have been working and how the new structure
will allow us to better serve our members.

There has been a slight increase in administration
expenses, which is mainly down to ensuring
that our cybersecurity is completely up to

the minute, keeping our members personal
information and data safe is of upmost priority
to the Board and management at a time where
the threat of cybercrime is ever increasing.

The final item | will comment on is the increase
in the Impairment allowance, we have slightly
adjusted our risk appetite, which has enabled us
to help more members with our ethical loans.
Over half the loans taken out during the year
were for consolidation of higher cost credit,
saving our members money on interest rates
and giving them one easily managed payment.
There is always risk when lending money and
despite an increase in loans becoming impaired,
the loan portfolio growth means that the
percentage of loans currently considered at

risk only increased slightly from 1.32% to 1.56%,
this is much less than most credit unions and

is tiny compared to the level that most finance
institutions operate at.

These costs have meant a very slight decrease
in operational surplus, but there is an obvious
need to reinvest in the organisation and there
are costs associated with that.

Auditors

I would like to commend our auditors Hallidays
LLP for the support in preparing the accounts

Summary

On review of the 2019 performance and audited
Financial Statements, the Board of Directors
are pleased to recommend a dividend of 1%
across all savings accounts for the Year Ended
30 September 2019.

| am also pleased to announce the creation

of a ‘Development Reserve’ to the value of
£100,000. This is designed to cater for specific
development projects that support our mission
of serving those who serve and protect, as we
aim to extend our services to both existing and
new members.

I would like to thank our CEO and the team
their hard work over the year and look forward
to another successful year in 2020.

Annual Review 2018/19 1
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Chairman

Mark
Richardson

Secretary

Neal
Alston

Director of Finance

www.serveandprotectcu.co.uk

Meet the

Board

Serve and Protect is owned by and

run for our members.

Our Board of Directors are elected by the membership. They are
responsible for the strategic direction of the credit union and to
ensure it is run in the best interests of the members.

Nigel was born in Brixham, Devon
and educated in Torbay followed by
London University and Plymouth
University with a BA(Hons) in
Organisational Change. He served in
the Army for nine years seeing active
service in the Middle East, the Far
East and Africa.

On leaving the Army he served as a
police officer for 30 years. Married
with four children he remains tied
to the sea, living on the Devon coast
in Torbay.

In 2009 while heavily involved with
the Police Federation he became
acutely aware of the correlation

Mark recently retired as a police
sergeant with over 28 years’
service. Throughout his career he
has served on response, roads
policing, in force control rooms,
armed response and various
secondments to special branch.

In late 2003 Mark was seconded to
the Foreign and Commonwealth
Office and served 12 months

as a police trainer and course
development in southern Iraq.

Neal is a supervisor of the Access

and Premises team at Hertfordshire
Police, responsible for Access Control
Systems and security across the estate
in Bedfordshire, Cambridgeshire and
Hertfordshire Police forces. He has
been a Board member at the Police
Credit Union for over 10 years and
currently holds the position of Non-
Executive Director of Finance.

between financial resilience and the
effect this had on police officers in
their day-to-day operational lives. He
was drawn to the Police Credit Union
as an organisation that offered peer
solutions to financial wellbeing.

In 2016 he was elected Chairman of
the Board of Directors. He is a keen
advocate of driving innovation in the
not-for-profit financial space and
championing young professionals in
the credit union sector. In his spare
time, he volunteers with a police
charity as well as finding time for his
passions of skiing and fly fishing.

This was one of the highlights of
his career, however, as a result he
was diaghosed with post-traumatic
stress disorder.

For the last seven years he was a
full-time Police Federation official,
where he obtained invaluable skills
which now assist his role with the
Credit Union. Mark initially became
a Credit Union Supervisor in 2012
and later a Board member in 2016.
He is now Company Secretary and is
also responsible for the oversight of
health and safety.

He was Treasurer/Deputy Secretary
of Hertfordshire Police Federation
between 2003 and 2008 and Chair
from 2008 to 2017. He also served as
a police officer with Hertfordshire for
over 33 years.

Jeff
Sheeran
Director

Peter
Watson

Director

Mark Salt

Director

Steve
Grange

Director

Jeff is a serving Merseyside Police
staff member having joined the
Force in 1986. He is a CIPD qualified
personnel officer and has spent
most of his career in various roles
within the Force’s Personnel/HR
Departments, involved in employee
relations issues and developing HR
policies and procedures.

Peter joined Liverpool and Bootle
Police in May 1969 having been a
Police Cadet. Having transferred to
Merseyside Police (Amalgamation)
and CID in April 1974 he worked

in various departments until May
1987, when he was elected full-time
Department Secretary Merseyside
Police Federation.

Peter later became Secretary in
June 1988 and held the full-time
role until January 2000. Merseyside
Police Credit Union was started in
1988, with Peter serving as Chairman
throughout.

Mark retired from West Midlands
Police after 30, years service and
went on to work in a commercial
role with responsibility for profit and
loss, heading up the operation of
Virgin Trains from London Euston.

In this role he gained valuable
commercial awareness and
experience, which he now utilises as
a Director of Police Credit Union.

Steve Grange is a serving police
officer with West Midlands Police
with 28 years, service. He is
currently Secretary of West Midlands
Police Federation but prior to that
spent 20 years as a uniformed
operational police officer and
immediately prior to joining the
Federation on a full-time basis was
a response inspector serving the
borough of Dudley.

At the beginning of the Government’s
austerity programme, Jeff became
more active within the GMB Trade
Union representing mainly managerial
and professional staff and was
elected to the role of Branch
Secretary in 2013. He continues to
fulfil that role within the Force today
and became a Director of Police
Credit Union in January 2015.

In March 2000 he commenced
employment at Merseyside Police
HQ in the Personnel Department
and remained local CU Chair. He was
involved as a member of the Shadow
Board that worked throughout
2002/3 to examine the feasibility of

a merger, which was approved and
saw the birth of Police Credit Union.

Peter was Vice Chair on launch
and in 2007 became Chair, holding
the position for 10 years until he
voluntarily stepped down to allow
fresh thinking. He remains an
enthusiastic member of the Board.

More recently Mark has worked in
the compliance arena, concentrating
on commercial operability versus
anti money laundering risks,

gaining various internationally
recognised qualifications in this area
of business. Initially joining Police
Credit Union as a supervisor, Mark
soon progressed onto the board and
now holds the position of Deputy
Chairman, alongside his role of
Compliance Director.

Steve specialised in equality work,
while Deputy Secretary of the
Federation he represented members
who had brought grievances to

the attention of the Force and
worked to resolve them. Now as the
Secretary he is the lead negotiator
with the Force in terms of policy
and is responsible for the day-to-
day running of the branch in all

of its many activities that support
both serving and retired officers.
He became a Director of the Police
Credit Union in 2013.

Annual Review 2018/19 13
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2018/19 Highlights Key Achievements

Last year saw the launch of a new strategy that focused on
improving the financial resilience of those who serve and
protect. We are dedicated to helping our members save,
and making sure we are there for them when they need

to borrow. This led to us in 2019 celebrating a significant

milestone - reaching 30,000 members.

Brand and product development

This year saw the launch of tailored brands
for each of the markets we serve, developing
specific products and services based on our
members’ unique needs.

Police CU, Military CU and Prison CU

POLICE/CU
MILITARY/CU
PRISON/CU

We have also launched our new umbrella
brand Serve and Protect, which will support
our long-term strategy, to provide credit
union services to all those that serve and
protect the nation.

SERVE
PROTECT V.

Service excellence

service provided.

Preparing our members for
their financial future

In the last 12 months we launched a new
strategy focused on improving the financial
resilience of those that serve and protect our
nation. We now deliver financial resilience
briefings across the United Kingdom, to help
change behaviours and encourage people
to start saving, but also explain that we are
there if ever they need to borrow.

Last year over 5,500 new members chose
to start saving with the credit union, and
we lent over £24M to our members - with
over 50% being used to help members
save money by consolidating

existing debt.

We are committed to continuing to improve service excellence
for our members. This year saw the introduction of a new
phone system, IT support provider and the introduction of
Open Banking - all with a view to enhancing the level of

In the year ahead you will start to see the introduction of

SILVER WINNER 2019

www.serveandprotectcu.co.uk

some exciting new products and services, innovation which
has begun with the recent launch of the PrizeSaver.

We now serve over This includes over

Over 5,500 new members started saving with the credit union.
Lent a record £24M in loans to our members.

Over 50% of these loans were for debt consolidation, helping
save our members money on existing loan repayments.

Awarded the Silver Award for Armed Forces Covenant,
to recognise our support for Service Personnel.

Achieved a 4.9/5 star rating on Feefo for member reviews.

Introduced Open Banking, to save time for both
members and colleagues when processing applications.

Launched a new phone system to improve service
for members.

Achieved 5 Star Fairbanking Accreditation.

Annual Review 2018/19 / 15
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Financial Resilience Survey

To help us improve the financial resilience of those who
serve and protect, we surveyed our members to learn more
about the financial challenges they face and how they are
supported in the workplace. We had nearly 5,000 responses
and below are some of the key findings:

Do you feel it is your employer’s responsibility to help you prepare for your

financial future?
56% 56%
(Yes) [(\[e))]

61% 39%
‘ ‘

Police Military Prison

Could you cope financially with a change in circumstances, such as relationship
breakdown, unemployment or sickness?

36% 33% 37%
(Maybe) (Maybe) (Maybe)

40%
(No)

=

Police Military Prison

“As always, first class service providing support
for the police family.

Excellent customer service providing support to me
as a member of the police family for many years.”

Garfield, West Midlands Police

www.serveandprotectcu.co.uk

Do you feel your employer does enough to help you prepare for your

financial future?

( 5
(No)

Police

m‘)&

Military

ﬂeﬁ

Prison

Do you know who to speak to within your workplace if you were to
experience financial difficulty?

48%
g ;

Police

" ,@
(No)

Military

( 3
(No)

Prison

Have money worries ever impacted your ability to do your job?

R m

Police

65%
‘ | =

Military

@Q\E

Prison

Would you turn to your employer if you were experiencing financial difficulty?

=R

Police

( iz
(No)

Military

y ¥

Prison

Annual Review 2018/19 17
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Police Credit Union Limited

Credit Union Information

Police Credit Union Limited

Directors' Report Year Ended 30 September 2019

The directors present their report and the financial statements for the year ended 30
September 2019.

Directors of the Credit Union
The directors who held office during the year were as follows:

Mr N Rabbitts - Chairman

Mr P Watson

Mr A J Duncan (resigned 1 October 2018)
Mr N D Alston

Mr S Grange

Mr M Richardson

Mr J Sheeran

Mr M Salt

Dividends

The directors recommend a final dividend payment of £439,452 be made in respect of the
financial year ended 30 September 2019. This dividend has not been recognised as a liability
in the financial statements.

Principal activities and business review
The principal activity of the Credit Union during the year was that of the provision of savings
and lending facilities for the benefit of its members.

Annual Review 2018/19
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Police Credit Union Limited

Directors' Report Year Ended 30 September 2019

Results and dividends
The accounts show the results for the years activities for the combined operations.

The surplus for the year, after taxation, amounted to £896,519

The dividend is calculated at 1.0% (2018: 1.0%) for the Member Accounts and Junior
Accounts.

The common bond qualifications for membership is as follows:

Admission to membership of the Credit Union is restricted to:

a. an individual who follows an occupation in the following “Minor” or “Unit” Groups of the
Office of National Statistics’ Standard Occupational Classification:

I. 331 Protective Services Occupations

II. 411 Administrative Occupations: Government and Related Organisations
III. 117 Senior Officers in Protective Services

IV. 244 Welfare Professionals

b. an individual associated with other members by virtue of receiving a pension as a result of
following the occupations listed in (a).

c. an individual who is a member of the same household as, and is a relative of, an individual
who is a member of the Credit Union and falls directly within (a) or (b) of the common bond
specified above.

d. A body corporate, an individual in his/her capacity as a partner in a partnership, an
individual in his/her capacity as an officer or member of the governing body of an
unincorporated association, if the body corporate, partnership or unincorporated association
is associated with the individuals in (a) or (b) above in the following way:-

I. It employs or otherwise engages persons who follow the above occupations and/or
associated occupations

I1. It relates to the above occupations and/or associated occupations in the following way: -
It is a provider of and/or employs or otherwise engages individuals involved in trade union,
credit union, social and welfare, ancillary or contracted services to the above occupations
and/or associated occupations.

e 331 Protective Service Occupations

¢ 3311 NCOs and other ranks

e 3312 Police officers (sergeant and below)

* 3314 Prison service officers (below principal officer)
e 3315 Police community support officers

e 3319 Protective service associate professionals n.e.c.

* 411 Administrative Occupations

¢ 4112 National Government administrative occupations
® 4113 Local Government administrative occupations

¢ 4114 Officers of non-governmental organisations

e 117 Senior Officers in Protective Services

e 1171 Officers in armed forces

¢ 1172 Senior police officers

e 1173 Senior officers in prison and related services

e 244 Welfare Professionals

e 2443 Probation Officers

www.serveandprotectcu.co.uk

Police Credit Union Limited

Directors' Report Year Ended 30 September 2019

Directors responsibilities

The directors are responsible for preparing the Annual Report and the financial statements in
accordance with applicable law and regulations.

Credit Union Law requires the directors to prepare financial statements for each financial year.
Under that law the directors have elected to prepare the financial statements in accordance
with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting
Standards and applicable law). Under Credit Union law the directors must not approve the
financial statements unless they are satisfied that they give a true and fair view of the state
of affairs of the Credit Union and of the surplus or deficit of the Credit Union for that period.
In preparing these financial statements, the directors are required to:

- select suitable accounting policies and apply them consistently;

- make judgements and accounting estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Credit Union will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to
show and explain the Credit Union’s transactions and disclose with reasonable accuracy at
any time the financial position of the Credit Union and enable them to ensure that the financial
statements comply with The Co-operative and Community Benefit Societies Act 2014. They
are also responsible for safeguarding the assets of the Credit Union and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to the auditors

Each director has taken steps that they ought to have taken as a director in order to make
themselves aware of any relevant audit information and to establish that the Credit Union’s
auditors are aware of that information. The directors confirm that there is no relevant
information that they know of and which they know the auditors are unaware of.

Reappointment of auditors
Hallidays will be recommended for re-appointment at the AGM under the Co-operative and
Community Benefits Societies Act 2014.

Annual Review 2018/19
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Police Credit Union Limited

Directors' Report Year Ended 30 September 2019

Approved by the Board on 22 January 2020 and signed on its behalf by:

Mr N Rabbitts
Chairman

Mr N D Alston
Director

Mr M Richardson
Director

www.serveandprotectcu.co.uk

Police Credit Union Limited

Independent Auditor's Report to the Members of Police Credit Union
Limited

Opinion

We have audited the financial statements of Police Credit Union Limited for the year ended
30 September 2019, which comprise of the Revenue Account, Statement of Financial Position,
Statement of Changes in Equity, Statement of Cash Flows, and Notes to the Financial
Statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including
FRS 102 "The Financial reporting Standard applicable in the UK and Republic of Ireland".

In our opinion the financial statements:

e give a true and fair view of the state of the Credit Union's affairs as at 30 September 2019 and of its
profit for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of The Co-operative and Community
Benefit Societies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in
the Auditor’s responsibilities for the audit of the financial statements section of our report.
We are independent of the Credit Union in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs
(UK) require us to report to you where:

e the directors' use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate: or

e the directors have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the Credit Union's ability to adopt the
going concern basis of accounting for a period of at least twelve months from the date
when the financial statements are authorised for issue.
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Police Credit Union Limited

Independent Auditor's Report to the Members of Police Credit Union
Limited

Other information

The directors are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our
auditor’s report thereon. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information in materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by The Co-operative and Community Benefit
Societies Act 2014
In our opinion the financial statements:

e give a true and fair view of the state of the Credit Union's affairs as at 30 September 2019 and of its
profit for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of The Co-operative and Community Benefit
Societies Act 2014.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Co-operative and
Community Benefit Societies Act 2014 requires us to report to you if, in our opinion

e adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of directors’ remuneration specified by law are not made; or

® we have not received all the information and explanations we require for our audit.

Respective responsibilities of The Board of Directors

As explained more fully in the The Board of Directors' Responsibilities (set out on page 3),
the directors are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the directors
determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board of Directors are responsible for assessing the
Credit Union's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless the Board of Directors
either intend to liquidate the Credit Union or to cease operations, or have no realistic
alternative but to do so.
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Police Credit Union Limited

Independent Auditor's Report to the Members of Police Credit Union
Limited

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.
As part of an audit in accordance with ISAs (UK), we exercise professional judgment and
maintain professional scepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Credit Union’s internal control.

e FEvaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Board of Directors

e Conclude on the appropriateness of the Board of Directors use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the Credit Union's ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw attention
in our auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the Credit Union to
cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in @ manner that achieves fair presentation.

e Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Credit Union to express an opinion on the financial statements. We are
responsible for the direction, supervision and performance of the Credit Union audit. We remain solely
responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

Use of this report

This report is made solely to the Credit Union’s members, as a body, in accordance with
Section 87, Part 7 of Chapter 14 of The Co-operative and Community Benefit Societies Act
2014. Our audit work has been undertaken so that we might state to the Credit Union’s
members those matters we are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the Credit Union and the Credit Union’s members as a
body, for our audit work, for this report, or for the opinions we have formed.
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Police Credit Union Limited Police Credit Union Limited

Independent Auditor's Report to the Members of Police Credit Union Revenue Account for the Year Ended 30 September 2019
Limited
2019 2018
Note £ £

Income 3 3,533,205 3,352,608
Philip Jones BA (Hons) FCCA (Senior Statutory Auditor) Administrative expenses (2,490,403)  (2,256,041)
For and on behalf of Hallidays, Statutory Auditor Operating surplus 4 1,042,802 1,096,567
Riverside House Interest payable and similar charges 5 (106,614) (125,631)
Kings Reach Business Park (106,614) (125,631)
Yew Street .

Surplus/(Deficit) before tax
Stockport plus/( ) 936,188 970,936
SK4 2HD Taxation 9 (39,669) (57,133)

Surplus/(Deficit) for the financial year 896,519 913,803

22 January 2020

The above results were derived from continuing operations.

The notes on pages 34 to 43 form an integral part of these financial statements.

28 www.serveandprotectcu.co.uk Annual Review 2018/19 29


http://www.serveandprotectcu.co.uk

30

Police Credit Union Limited

(FCA Registration number: 213306)
Balance Sheet as at 30 September 2019

Fixed assets
Intangible assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Net assets

Liabilities, capital and reserves
Other liabilities

Members shares - repayable on demand
General reserves

Development reserve

Appropriation account

Total equity

Note

10
11

12
13

14
15

2019 2018
£ £
290,632 317,016
542,535 480,096
833,167 797,112
42,954,908 37,056,139
19,459,392 25,564,691
62,414,300 62,620,830
63,247,467 63,417,942
1,205,796 1,174,749
53,881,429 54,557,163
7,620,790 7,253,755
100,000 -
439,452 432,275
63,247,467 63,417,942

The notes on pages 34 to 43 form an integral part of these financial statements.
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Police Credit Union Limited

(FCA Registration number: 213306)

Balance Sheet as at 30 September 2019

Approved and authorised by the Board on 22 January 2020 and signed on its behalf by:

Mr N Rabbitts
Chairman

Mr N D Alston
Director

Mr M Richardson
Director

The notes on pages 34 to 43 form an integral part of these financial statements.
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Police Credit Union Limited

Statement of Changes in Reserves for the Year Ended 30 September

At 1 October 2018
Surplus for the year
Other reserve movement

Total comprehensive income

At 30 September 2019

At 1 October 2017
Surplus for the year
Other reserve movement

Total comprehensive income

At 30 September 2018

2019
General Development Appropriation
reserves reserve account Total
£ £ £ £
7,253,756 - - 7,253,756
- - 896,519 896,519
367,034 100,000 (457,067) 9,967
367,034 100,000 439,452 906,486
7,620,790 100,000 439,452 8,160,242
General Appropriation
reserves account Total
£ £ £
6,762,779 - 6,762,779
- 913,803 913,803
490,976 (481,528) 9,448
490,976 432,275 923,251
7,253,755 432,275 7,686,030

The notes on pages 34 to 43 form an integral part of these financial statements.
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Police Credit Union Limited

Statement of Cash Flows for the Year Ended 30 September 2019

Cash flows from operating activities

Surplus for the year

Adjustments to cash flows from non-cash items
Depreciation and amortisation

Loss on disposal of tangible assets

Finance costs

Taxation provision

Impairment expense

Working capital adjustments
(Increase)/decrease in other debtors
Decrease in other creditors

Cash generated from operations
Taxation paid
Net cash flow from operating activities

Cash flows from investing activities
Acquisitions of tangible assets
Acquisition of intangible assets

Net cash flows from investing activities

Cash flows from changes in operating assets and

liabilities

Interest paid

Cash inflow from share deposits
Cash outflow from share withdrawals
New loans to members

Repayment of loans by members
Dividend paid

Net cash flows from operating activities
Net decrease in cash and cash equivalents
Cash and cash equivalents at 1 October

Cash and cash equivalents at 30 September

Note

12
14

10

2019 2018
£ £

896,519 913,803
77,560 74,533
35,034 7,728
106,614 125,631
39,669 57,133
363,451 264,382
1,518,847 1,443,210
(35,276) 20,487
(23,106) (11,080)
1,460,465 1,452,617
(57,128) (35,701)
1,403,337 1,416,916
(128,399) (5,178)
(20,250) (13,254)
(148,649) (18,432)
(106,614) (125,631)
28,624,715 28,152,766

(29,228,835)
(24,498,957)

(29,206,826)
(18,053,774)

18,272,012 17,341,685

(422,308) (409,459)
(7,359,987)  (2,301,239)
(6,105,299) (902,755)
25,564,691 26,467,446
19,459,392 25,564,691

The notes on pages 34 to 43 form an integral part of these financial statements.
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Police Credit Union Limited

Notes to the Financial Statements for the Year Ended 30 September
2019

1 General information

The address of its registered office is:
Guardians House

2111 Coventry Road

Sheldon

Birmingham

B26 3EA

These financial statements were authorised for issue by the Board on 22 January 2020.

Legal and regulatory framework

The Credit Union is a society established under the Industrial and Provident Societies Act
1965, whose principal activity is to operate as a Credit Union, within the meaning of the Credit
Unions Act 1979. The Credit Union has registered with the Financial Services Authority under
the provisions of the Financial Services and Markets Act 2000.

In accordance with the regulatory environment for Credit Union's, deposits from members
can be made by subscription for redeemable shares, deferred shares and interest-bearing
shares. At present the Credit Union has only issued redeemable shares.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are
set out below. These policies have been consistently applied to all the years presented, unless
otherwise stated.

Statement of compliance

These financial statements were prepared in accordance with Financial Reporting Standard
102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland'.

Basis of preparation

These financial statements have been prepared in accordance with FRS102 ‘The Financial
Reporting Standard Applicable in the UK and Republic of Ireland’ and also with The Co-
Operative and Community Benefit Societies Act 2014.

The financial statements are prepared on the historical cost basis.

Going concern
The financial statements have been prepared on a going concern basis.

Income

Loan interest receivable and similar income: Interest on both loans to members and loans to
banks (ie. cash and cash equivalents held on deposit with other financial institutions) is
recognised using the effective interest method, and is calculated and accrued on a daily basis.

Fees and commissions receivable: Fees and charges either arise in connection with a specific
transaction, or accrue evenly over the year. Income relating to individual transactions is
recognised when the transaction is completed.

www.serveandprotectcu.co.uk

Police Credit Union Limited

Notes to the Financial Statements for the Year Ended 30 September
2019

Tax

The tax charge for the year reflects current tax payable. Current tax is the expected
corporation tax payable for the year, using tax rates in force for the year. The Credit Union is
not liable to corporation tax payable on its activities of making loans to members, and
investing surplus funds, as these are not classified as a trade. However, corporation tax is
payable on investment income.

As a result of the limited activities of the Credit Union from which profits are chargable to
corporation tax, it is unlikely that deferred tax will arise.

Tangible assets
Tangible assets are stated in the statement of financial position at cost, less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

The cost of tangible assets includes directly attributable incremental costs incurred in their
acquisition and installation.

Depreciation
Depreciation is provided to write off the cost of each item of property, plant and equipment,
less its estimated residual value, on a straight line basis over its estimated useful life. The
categories of property, plant and equipment are depreciated as follows:

Asset class

Furniture,fittings and equipment
Freehold property

Freehold property improvements

Depreciation method and rate
10 - 25% reducing balance

2% straight line

2% straight line

Amortisation
Amortisation is provided on intangible assets so as to write off the cost, less any estimated
residual value, over their useful life as follows:

Asset class Amortisation method and rate
Software 10 years straight line

Financial assets - loans and advances to members

Loans to members are financial assets with fixed to determinable payments, and are not
quoted in active market. Loans are recognised when cash is advanced to members and
measured at amortised cost using the effective interest method.

Loans are derecognised when the right to receive cash flows from the asset have expired,
usually when all amounts outstanding have been repaid by the member. The Credit Union
does not transfer loans to third parties.

Employee benefits
Defined contributions plans: The amounts charged as expenditure for the defined contribution
plan are the contributions payable by the Credit Union for the relevant period.

Other employee benefits: Other short and long term employee benefits, including holiday pay,
are recognised as an expense over the period they are earned.

Reserves

Retailed earnings are the accumulated surpluses to date that have not been declared as
dividends returnable to members.
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Police Credit Union Limited

Notes to the Financial Statements for the Year Ended 30 September

2019

Use of estimates and judgements

The preparation of financial statements requires the use of certain accounting estimates. It
also requires the Directors to exercise judgement in applying the Credit Unions accounting

policies.

3 Revenue

The analysis of the Credit Union's revenue for the year from continuing operations is as

follows:

Loan interest receivable from members
Other revenue

4 Operating profit
Arrived at after charging/(crediting)

Depreciation expense

Amortisation expense

Auditors fees - the audit of the credit unions annual accounts
(Profit)/loss on disposal of tangible fixed assets

5 Interest payable and similar charges

ISA interest paid

2019 2018
£ £
3,137,147 2,900,469
396,058 452,139
3,533,205 3,352,608
2019 2018
£ £
30,926 29,848
46,634 44,685
8,367 8,284
35,034 7,728
2019 2018
£ £
106,614 125,631
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Police Credit Union Limited

Notes to the Financial Statements for the Year Ended 30 September

2019

6 Staff costs

The aggregate payroll costs (including directors' remuneration) were as follows:

Wages and salaries

2019
£

1,021,535

2018
£

1,015,241

The average number of persons employed by the Credit Union during the year, analysed by

category was as follows:

Administration and support

7 Directors' remuneration
The directors' remuneration for the year was as follows:

Remuneration

8 Auditors' remuneration

Audit of the financial statements

Audit of the financial statements
Non audit services

2019 2018
No. No.
31 31
2019 2018
£ £
25,604 17,657
2019 2018
£ £
8,367 8,284
2019 2018
£ £
8,367 8,284
5,769 5,465
14,136 13,749
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Police Credit Union Limited

Notes to the Financial Statements for the Year Ended 30 September

9 Taxation

Tax charged/(credited) in the income statement

Current taxation
UK corporation tax

10 Intangible assets

Cost or valuation
At 1 October 2018

Additions acquired separately
At 30 September 2019

Amortisation
At 1 October 2018

Amortisation charge
At 30 September 2019
Carrying amount

At 30 September 2019

At 30 September 2018

www.serveandprotectcu.co.uk

2019 2018
£ £
39,669 57,133
Computer
software and
website Total
£ £
456,779 456,779
20,250 20,250
477,029 477,029
139,763 139,763
46,634 46,634
186,397 186,397
290,632 290,632
317,016 317,016

Police Credit Union Limited

Notes to the Financial Statements for the Year Ended 30 September

11 Tangible assets

Cost or valuation
At 1 October 2018
Additions
Disposals

At 30 September 2019

Depreciation
At 1 October 2018

Charge for the year
Eliminated on disposal

At 30 September 2019
Carrying amount

At 30 September 2019

At 30 September 2018

12 Debtors

Loans to members
Prepayments

Total current and other debtors

13 Cash, cash equivalents and liquid deposits

Cash on hand
Cash at bank
Short-term deposits

2019
Furniture, Property
Freehold fittings and improvement
property equipment s Total
£ £ £ £
354,984 198,432 212,545 765,961
- 43,905 84,494 128,399
- (122,969) - (122,969)
354,984 119,368 297,039 771,391
115,412 128,919 41,534 285,865
7,099 18,323 5,503 30,925
- (87,934) - (87,934)
122,511 59,308 47,037 228,856
232,473 60,060 250,002 542,535
239,572 69,513 171,011 480,096
2019 2018
£ £
42,645,871 36,782,378
309,037 273,761
42,954,908 37,056,139
2019 2018
£ £
1 1
3,329,329 7,955,481
16,130,062 17,609,209
19,459,392 25,564,691
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Police Credit Union Limited

Notes to the Financial Statements for the Year Ended 30 September

2019
14 Other liabilities
2019 2018
Note £ £
Due within one year
Juvenile deposits 1,043,906 972,293
Accrued expenses 122,215 145,322
Income tax liability 9 39,675 57,134
1,205,796 1,174,749
15 Members shares
2019 2018
No. £ No. £

Members shares 53,881,429 53,881,429 54,557,163 54,557,163

16 Obligations under leases and hire purchase contracts

Operating leases
The total of future minimum lease payments is as follows:

2019 2018
£ £

Later than one year and not later than five years 19,600 27,440

The amount of non-cancellable operating lease payments recognised as an expense during
the year was £7,840 (2018 - £7,840).
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Police Credit Union Limited

Notes to the Financial Statements for the Year Ended 30 September
2019

17 Financial risk management

The Credit Union manages its subscribed capital and loans to members so that it earns income
from the margin between interest receivable and interest payable/dividends payable.

The main financial risks arising from the Credit Union activities are credit risk, liquidity risk,
market risk and interest rate risk. The Board reviews and agrees policies for managing each
of these risks, which are summarised below.

Credit risk: Credit risk is the risk that a borrower will default on their contractual obligations
relating to repayments to the Credit Union, resulting in financial loss to the Credit Union. In
order to manage this risk the Board approves the Credit Union's lending policy, and all changes
to it. All loan applications are assessed with reference to the lending policy in force at the
time. Subsequently loans are regularly reviewed for any factors that may indicate that the
likelihood of repayment has changed.

Liquidity risk: The Credit Union's policy is to maintain sufficient funds in liquid form at all
times to ensure that it can meet its liabilities as they fall due. The objective of the Credit
Union’s liquidity policy is to smooth the mismatches between maturing assets and liabilities
and to provide a degree of protection against any unexpected developments that may arise.

Market risk: Market risk is generally comprised of interest rate risk, currency risk and other
price risk. The Credit Union conducts all its transactions in sterling and does not deal in
derivatives or commodity markets. Therefore the Credit Union is not exposed to any form of
currency risk or other price risk.

Interest rate risk: The Credit Union's main interest rate risk arises from differences between
the interest rate exposures on the receivables and payables that form an integral part of a
Credit Union’s operations. The Credit Union considers rates of interest receivable when
deciding on the dividend rate payable on subscribed capital. The Credit Union does not use
interest rate options to hedge its own positions.
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Notes to the Financial Statements for the Year Ended 30 September
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Police Credit Union Limited

Notes to the Financial Statements for the Year Ended 30 September
2019

19 Credit risk disclosures

18 Interest rate risk disclosures . . L .
The carrying amount of the loans to members represents the Credit Union's maximum

The following table shows the average interest rates applicable to relevant financial assets exposure to credit risk.

and financial liabilities.

2019 2018 The following table provides information on the credit quality of loan repayments. Where loans
Average Average are not impaired it is expected that the amounts repayable will be received in full.
Amount interest Amount interest
rate rate 2019 2018
£ £ Amount Proportion Amount Proportion

Financial assets £ % £ %o

Not impaired:
o, o i

Loans to members 42,834,822 7.33% 36,921,209 7.85% :\rlslljtahiti;dpast due not 42,473,580 98.44% 36,665,625 98.68%

Shares repayable on demand
Up to 3 months past due - - - -

Members shares 53,881,429 1.00% 54,557,741 1.00% Between 3 and 6 months _ - _ _
past due

The interest rates applicable to loans to members are fixed and range from 4.5% to 26.8%. Between 6 months and 1 - - - -
year past due

The interest payable on shares is determined on the basis of income less administrative Over 1 year past due - - - -

expenses and, as can be seen above, a consistent margin is maintained between interest

receivable and interest payable. As a result, the surplus for the year is not particularly ] . o o

sensitive to interest rate risk and no sensitivity analysis is presented. Sub-total: loans not impaired 42,473,580 98.44% 36,665,625 98.68%
Individually impaired:
Not yet past due, but 41,933 0.10% 69,832 0.19%
impaired
Up to 3 months past due 11,844 0.03% 13,956 0.04%
Between 3 and 6 months 171,305 0.40% 128,006 0.34%
past due
Between 6 months and 1 204,669 0.47% 120,980 0.33%
year past due
Over 1 year past due 244,822 0.57% 157,901 0.42%
Total loans 43,148,153 100% 37,156,300 100%
Impairment allowance (502,282) (373,922)
Total carrying value 42,645,871 36,782,378
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Police Credit Union Limited

Detailed Revenue Account for the Year Ended 30 September 2019

Income (analysed below)

Gross surplus (%)

Administrative expenses

Regulatory costs (analysed below)

General administrative expenses (analysed below)
Finance charges (analysed below)

Depreciation costs (analysed below)

Impairment losses (analysed below)

Operating surplus
Interest payable and similar charges (analysed below)

Surplus/(deficit) before tax

2019 2018
£ £
3,533,205 3,352,608
324,550 316,064
1,636,309 1,551,230
53,499 42,103
112,594 82,261
363,451 264,383
2,490,403 2,256,041
1,042,802 1,096,567
(106,614) (125,631)
936,188 970,936

This page does not form part of the statutory financial statements.
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Police Credit Union Limited

Detailed Revenue Account for the Year Ended 30 September 2019

Income

Interest on loans

Bad debt recovery
Sundry income
Lottery funds

Bank interest received

Regulatory costs

Insurance

Office Expenses

Association dues & affiliation fees

General administrative expenses
Directors remuneration

Wages and salaries

Telephone and fax

Directors and team member training
Computer software and maintenance costs
Printing, postage and stationery
Charitable donations

Sundry expenses

Travel and subsistence

Advertising

Auditors fees - the audit of the credit unions annual accounts
Legal and professional fees

Debt recovery charges

Finance charges
Bank charges

Depreciation costs

Amortisation of development costs
Depreciation

(Profit)/loss on disposal of tangible fixed assets

This page does not form part of the statutory financial statements.

2019 2018
£ £

3,137,147 2,900,469
121,902 104,259
39,339 21,177
26,000 26,000
208,817 300,703
3,533,205 3,352,608
203,961 198,731
81,098 68,985
39,491 48,348
324,550 316,064
25,604 17,657
995,931 997,584
44,224 41,251
26,253 20,466
174,284 128,221
34,068 30,586
1,500 80
31,556 22,629
101,300 82,342
81,628 79,748
8,367 8,284
97,882 109,453
13,712 12,929
1,636,309 1,551,230
53,499 42,103
46,634 44,685
30,926 29,848
35,034 7,728
112,594 82,261
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Police Credit Union Limited

Detailed Revenue Account for the Year Ended 30 September 2019

2019 2018
£ £

Impairment losses

Impairment expense 363,451 264,383
Operating surplus 1,042,802 1,096,567
Interest payable and similar charges

ISA interest paid 106,614 125,631
Surplus before tax 936,188 970,936

This page does not form part of the statutory financial statements.
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